Adrian Empire
Rollsand Lists - Conversion Procedures

Lex Adria Article!X: E. SYSTEMSOF CONVERSION

The Imperial Crown has the authority and discretmdevelop systems of conversion for participatiamks or
titles for members who have participated in adggitanalogous to activities in the Adrian Empirke Voting
privilege of Knighthoods and titles gained throwgimversion shall not vest for one calendar yeanfitoe date of
membership; all other rights and privileges vesnidiately upon conversion. In developing such sysiehe
Imperial Crown shall be equitable and just, takimtg consideration such factors as whether the neersiould be
obligated to pay dues for the period for which tim@mber may be given credit toward advancemensd& bgstems
shall be reviewed by the Imperial Estates Genatatq discretion) at its regular meeting in Jdembers may
record points as outlined in Article V.F. Membertiipation.

Imperial Estates Writ #34, Manual for the Office of Rollsand Lists

V1I. Points Conversions

The Bylaws allow for the Imperial Crown to “develspstems of conversion such that members who have
participated in activities analogous to activitieshe Adrian Empire.'See Bylaws Article IX.C. Ranks. ONLY the
Imperial Crown may approve these conversions. $&dition documents the general procedure curremtheice.
The specific policies for point conversions fronesific organizations are shown in the separate mheot, Rolls and
Lists - Conversion Policies.

A. PROCEDURE

The member will:
« Get the back-up information and confirmationsyrthe original organization (currently SCA, ECS, RMo
establish their claim. This should be from officarsl former officers from that group (e-mails ateaptable).
 Prepare a recap page that will go along with yeqguest. Include what points are being requestadithe
dates those points were earned (if at all possible)
» Request in writing from the Imperial Crowns ahd tmperial Rolls Minister, a points conversiorclide the
confirmations from the other group, and the recap.

The Imperial Minister of Rolls Office will:
* Review the request and determine what pointdbeacredited and if the member is eligible for anigkthoods
based on the conversion per the policies set dgwthébimperial Crown.
« If further clarification or documentation is negt] contact the local Crown and the member wittructons
about what is needed.
« Verify that any other requirements for point cersion have been met including the possible bagkpat of
dues.
» Check that any points to be converted do notatgothe one-point-per-month rule (if so, notify thember and
note it in the records).
» When sufficient information is gathered and vedf submit it to the Imperial Crowns for approval.
* Provide the status of the approval or disapprbeak to the member.
» Keep a copy of the information (request, suppddrmation, and Imperial Crown response) in thdl®ko
records for future reference.

If the points are approved, the Imperial MinisteRolls Office will:
* Provide the information to the member, the Id&€aiwn, and the local Minister of Rolls.
 Apply the points and advancements as directetidymperial Crown.

Restrictions:
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» The member is still subject to the one-point-pemth rule, and any conversions shall not overléap points
already awarded for a month.

» The converted points will not be recorded utt@d tmperial Crown has been notified and approves th
conversion.

» Conversions will only be allowed up to thet tevel.

Procedur e for November 2010 through November 2011

The most common conversions.

The Society for Creative Anachronism (SCA)

This is perhaps the most difficult group to cond@mtause the SCA does not track points as Adria. @®you need
to get a letter from a SCA Crown that the membereskunder. Also any “withess” statements shouldutamitted.
The more information that can be provided the belttisting all the tournaments they entered not fas ones they
won. For Ministry, use three (3) months SCA offiservice to 1 Adrian point as a guideline. If “wimgg’ at a
particular event is listed; use that as one Adpiaimt. (Remember just because someone was at ahdues not
mean they did anything for the event). For partitigm in a War calculate as though they particip@tethe War
portion as well as the tournament portion.

The Empire of Chivalry and Stedl (ECS)

The ECS has a system of points that is close tea&din the ECS system, though, the points argted (in Adria,
activity is a point, and a point is a point is anpp There is a mathematical formula that is ueedhe point’s
conversion. This conversion is the most complexmiheomes to math. The formula is in Appendix AeTECS
conversion formula was adopted as a writ (havirentmoproved by the Adrian Senate in July 1998kinr&ary
1999. This section is provided for reference only.

When submitting a request for conversion the membeds to provide an official document containimg most
recent points listing, the name & contact inforroatfor the Kingdom Rolls officer.

Historical Medieval Re-Creation (HMR)

HMR does track points so this is a simple matherab&quation. The formula is in Appendix B. A claation
about calculating War points, for those submissisitisout War points. First calculate the regulanwersion then
any points that remain can be converted to warsét Aratio. When submitting a request for convershe member
needs to provide an official document containirgniost recent points listing, the name & contafctrmation for
the Kingdom Rolls officer.

History of Chivalry (HOC)

HOC is the simplest to convert. Their points atet: Adria. When submitting a request for convardtte member
needs to provide an official document containirgniost recent points listing, the name & contafctrmation for
the Kingdom Rolls officer.

Appendix A: (ECYS)

A. Combat
1. 25% of the points are allocated to DPs and areléd/by fifteen (15), rounding down, to yield thewher of
DPs.
2. 75% of the points are allocated to EPs and arelelivby fifteen (15), rounding up, to yield the nienbf EPs.
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The number of EPs may not exceed the number ofledhe crossover has been a member of the ECS. Any
excess EPs become DPs.
3. For every twenty (20) war points:
« Add an additional month of membership for thepmse of this conversion, equivalent to participaiio
Imperial Crown/Civil Wars. This is limited to onbdnus month" per three actual months in the ECS,
rounded down.
» Add one WP without limitation as to months of nimrship, equivalent to participation in wars whick
not Imperial Crown/Civil Wars. (Divide the numbdrwar points by 20 and round down to yield WPs.)
B. Arts
1. 25% of the points are allocated to DPs and areléd/by fifteen (15), rounding down, to yield themher of
DPs.
2. 75% of the points are allocated to EPs and arelelivby fifteen (15), rounding up, to yield the nienbf EPs.
The number of EPs may not exceed the number oflmdhe crossover has been a member of the ECS. Any
excess EPs become DPs.
3. For every twenty (20) war points:
» Add an additional month of membership for thepmse of this conversion, equivalent to participaiio
Imperial Crown/Civil Wars. This is limited to onbdnus month" per three actual months in the ECS,
rounded down.
» Add one WP without limitation as to months of nmrship, equivalent to participation in wars whick
not Imperial Crown/Civil Wars. (Divide the numbédrwar points by 20 and round down to yield WPs.)
4. Tournament Wins are calculated by dividing theltotamber of points by 125.
5. Masterworks convert one to one.

C. Ministry
1. To determine EPs, divide the total ministry poioystwenty (20). The number of EPs may not exceed th
number of months the crossover has been a membiee &CS.
2. To determine Dls:
» Convert ministry projects one for one, and
« Divide the number of ministry points by 170
3. To determine DPs:
* One (1) DP if the ministry points total betwedhdhd 124
» Two (2) DPs if the ministry points total at le425
4. To determine WPs:
Divide the number of war points by 20 and round daoavyield WPs.
For every twenty (20) war points:
« Add an additional month of membership for thepmse of this conversion, equivalent to participaiio
Imperial Crown/Civil Wars. This is limited to onbdnus month" per three actual months in the ECS,
rounded down.
» Add one WP without limitation as to months of nmrship, equivalent to participation in wars whick
not Imperial Crown/Civil Wars.

D. Archery
There is no Archery conversion at this time. EC8sdaot do Archery at this time

Appendix B: (HMR)

A. Combat
1. 5 Combat points (sergeant or Knight's list) Adrian Combat EP
(A maximum of 30 sergeant’s points can be convg¢rteghaximum of 5 points can be earned a month in
HMR, and only 30 sergeant’s point’s count toward Rilkhighthood.
2. In addition, 50 Combat points or 1 war partitipa= 1 Adrian Combat WP Some HMR kingdoms tracR’gy
some don't.*
3. 1 sergeant’s win = 1 Adrian sergeant’s list TW
1 Knight's list Renn win = 1 Adrian Knight's listWW
1 Knight's list steel win = 1 Adrian Knight's ligtrmored TW
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4. All DP’s must be earned in Adria HMR doesn’trgrar track DP’s

B. Arts
1. 5 Arts points (master’s or Knight's) = 1 Adriarts EP
(A maximum of 30 master’s points can be converfed)aximum of 5 points can be earned a month in
HMR, and only 30 master’s point’s count toward HMftghthood.
2. In addition, 50 arts points or 1 war participatE 1 Adrian Arts WP Some HMR kingdoms track WR@me
don't.*
3. 1 master’'s win = 1 Adrian journeyman’s list TW
1 Knight's win = 1 Adrian Knight's list TW
4. All masterworks/masterpieces must be earneddimeAHMR does not have an equivalent of the Adrian
masterwork or masterpiece
5. All DP’s must be earned in Adria HMR doesn’trgrar track DP’s

C. Ministry
1. 5 Ministry points = 1 Adrian ministry EP A maxiim of 5 points can be earned a month in HMR.
2. In addition, 50 ministry points or 1 war paniation = 1 Adrian Ministry WP Some HMR kingdomscka
WP’s, some don’t.*
3. 1 Autocrat = 1 Adrian DI
4. All DP’s must be earned in Adria HMR doesn’tigrar track DP’s

D. Archery
There is no archery conversion at this time. HMRgoot do archery at this time.

*When calculating War points from HMR points sulstrthe amount used calculate the Adrian EP theidelithe

remainder by 50.
( A person has 153 HMR ministry points. 18 Adrianints would require 90 HMR points. 153 minus 90ag63.
63 Divided by 50 equals 1.26 they are granted JiahdWP)
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